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doctors, attaining their work satisfaction and their valuable career progression

Akira Nagasawa, Toshio Nakanishi

2 £}

20145 I EASHIEAL U 7o TSGR ) 2 BB LS 2 —o DI & LT, 20174 4 1T [ s e
HEHEMETE A DSIT &S o700 3O DEANT L EMSofohi, TO—2HEA [ilbx 71 #V &k v b
= | ThH By

[t A 74 Avxw b7 —2 ] F, KendE LT TERMIEMH | 2180, zhah@aaie L, i
EHEAST > TWiL 72 _&#*ﬂt%@fﬁoo“%WT@<%W%#%—FL FhEzoFR—- K
ekt d 5, TSk b, M ERhAS {é))< EFR—va vAERTE, ki LcEMAEE T 2
BRic TEh, RoTiEicw] LEAZ, REEHCL-DDEEREBATEIIEEFTEELERT
VB

T THUE, IR B oM X R ELSIND Lo b LI > TO 5, ik ADERM IR H

. AL TOBEHEED—EFVEV-ThEL, BT, HEm(ic L 2% IEY BKYITH
%o EURIIC . FasiseRIMRIBEcoRB 23083 5 v 2 7 4 IS & O sk DB,
Eﬁfumb$EMRi«®MME&£(@H%*\V7%+—) BETH B,

Key words © HEB{PRIEEHENEEL A, I A 7« AV o b7 =2, LR, RANHE R

FLoIc X 1) BRELIOMITELH 2HTH » 7o, 8B,
20144 ICEASRIEEAL U 7o [THURERHOREA | 2 H8ikd  EEGR FFibiEeeEn o QOI8ETH) &i-
—o D& LTy 201744 H 1o THUKEE RGOS E T 7oo UATR T FREE AL BX O HANR [ & ERER
Ajﬁ%ﬁ&uotom&®@%%%@§ﬁ<A\%\ 7R E ORI ORE FOIKIcHE 2% Lcicd T

we) &, ke LTEE - ERTACLT, HIRICE B,
0 R [%%uwf tm@@@f% A DA R R D4 < RAs B ARiBEIE £ B b0
RO R L 3 LK b 05 Th b his, METHS [EWRIE] HT 5 aE

ANEMTH B, 2025km' b DR EHIRICH > TEAM  HMEEHONGOBENLARTSE I EN, EAOERED
HAMERE A & OHEPEid 4 D LS W\ T =R YRR BEMAHERTXE200REN S, AL EFET
MK EE £ v 7 — Rt e B, EIER 3. HIREERBIT > TN D 5, TORFEMH

TFmbED 4 [k TH B 1 "\m@L@@T#LQAMWfémtf% LB A
T AWBED, WL el L R Tl oEE  OiGE0 2L RO PA DRSS, NS HITERERE

YA BHIwic, Y& B MR EEE RN RAEHHS T A0 oo —B L LT, mbEEML [IE
MMEdbx oAty b7—=21 (PIF [HEAL WS, MiER] 2K LET 2oz, EADRIT->TVWBE VAL

DTSRI LA T4 AR b T — 2 B R DA AT S0
PR T TT728-0023 LB R U B R T 10531 45 4

=A==

Presented by Medical*Online



HART < % ¥ 4~ b2 MEE Vol2l, Nod, 2021

wr [ oA A

N (LR SRIKERE S Bl

| i [ et (e e e e e B e s Sl L i e S 1
S
Gt8) 350 R 310K ] 150 WK 54 IR

HEROESEEEA bt 7o ARy b T =7
20174 4 H 2 HIRBEAIHZEE

o o o i B o

1 1
1 1
I I
1 1
i i
]

R N WU ST N S U TRl | R tac T
1 I
1 I
I 1
1 I
1 1
1 I

ACHIREE AT A - R ks | 20165111 ~
STORBER | it s » +v—s | 2018540~
FACIRE R L St % » b 7 — 2 | 201864 f ~

K1 fmexF1hibry bD—9 DK

P e s
BR B RS B S R
E=

R

fiitiigc
A e
TH4M

() :120174F 4 H 1 HBUED (EFER L

M2 LBEREEXE: HFEEMER - EREIERZESOBER (20156F118~)

1. INEXTOES BAfRICIS » TE T & 2 DRDILADEE) i3
EAD }\ﬁh@ 3. TERMOER] 1I2Hh 5, bOICSHIREBERNTH S
BB BB OEICBT 2 HHE LT H o (2 1?*:![:%@&%’%‘5& ERXERES
BhcBU 7o 2 & i3, OEBRREFER Z MR - Guid 2 Al L Z Dk, ~NESHTRIZEH Z P VERESD

AL D, QUIEERE A 7 o, @EIEE o HALA & 201b£!50tm T A BA L7 Hrm*lhﬂﬂclﬂﬁnh% i
5K, OQH[ETHEDHIMASL VD 4>TH B, hT  HWXEHES] CIF, HEel v, K2) |
LEWNEHEG. &0 D TEITOMER « Tkid. i THEBEL TiThN TV 5,

ﬂafda R DR K OFE T H 5, ke ld, LSRR Z 2 v ¥ —DEEHO—
(Y REFERY POBLE BRVELTOLE TEMUHMENE XEFEXTHL (K3),

2011, TR ABUHER » hOALE ] SVl BOHETH LWFEETH B0, 01TFEDHEANS i
Bty b7 =7 %, REBEILE - BIREO—Hicdh 510 IZHh 10, RS OFHBER 2, W &AL =R g b

WhE T B, LETIHEEOSZ I ANGHI A T  ICRERE S, ROTPHNKEAZT BSOS, %#
o TNMEAORBERL >TED, EAEREKT 5 @é@ﬁﬁﬂi&/\i%fﬂ ABLHITish, HERH A HH

4IRBEDFEHEIC b DB 5> TV B Yy [FEFAHETHE % v ﬁzL FEMd b, 7o& A, BEREMDEHNH -
FOALE ] T BEEEE Lw-féi DEJE LT « RE2EMOIE & 2o HofazkicitZ %

TV HBiIC, BAICHOLOEREE HRNEZHFLAZ S &_t&mnto

Presented by Medical*Online



FREAR, 35 & &H: - Hils b :
LA i Jif [ R < teEEER 1 =
m . HEHER Y~ 1 v FEK | 5 % |
4514 sl P 2 il o i 1, S E
" ERGHEE DR AAE | ISt
e HERHHE R D N E IFJ"'J: £ ﬂ’l iﬂ{
o i mx | T e 700 | s
B FARHTORMFESR | TRy E
fil - ’ e | 7l =
[ZoTET | i S S s B % |y =
- i e :ﬁii 1 H %
B 4B ﬁ“ k : ;JE
- 1o
T TN e ygé | %
P — TR : II‘VL i
" BEHE % o b KB _
%ﬁ e e e | A OITI
= L0y
%% @%m@}ﬂﬂﬂ-mwé-k?%@ﬁﬁl éggé
P L | L s s et B

HABER Y % ¥ 2 v bk Vol2l, Nod, 2021

X3 LBERMEEEIEEYS-—DOFEX

R1 018FEEOEMRELESKEDNY (FI=RPRFERELY)
,,,,,,,,,, Wilk# | @B 48 5A 6A TH ! 8H 9H (104 114
AHIK LTINS B
ity sy — ek 20 9 gl a3
89y
A4 A4
L2 20 2
3 5 4}
; 7
IR weme |1 ] L],
Eagery - QmEaE | 7 ‘ |

WE#ELSTE. LN EET->TW3,
CRIETIET B VAT A
WHER S 2o H 2 A2 D

FAHEHORZIRIREE TR T 2 v 2T &, EHKR
A Lo ObifE. F XN HEE L T O,
TR S/ NBIBRBE~ o HEIGE (2R v
IF v —1E) ZiT->TWab,

2) REHEHIE SRR, i Bk P gt &, BRMEK

1) #diEm{bcoik1-< D

X

HE B EIC K B IR TP 0B R, &R
SAERCE R owlidh, SUIEEF O, 2 E&%EiT-T

Wb,

3) Mz W CTHMRIHE S A IEBE MMHE 231 X 5 B

Bo<y

HPHE 7" v 7 5 £ Z MUK TITA 5
WHE SR SEPIRE RS E 20 o N b L5110 5, F/o.
WHEERRT O HY G & (RS 2 2 EBOUHE b5 &2

TW5h, fo& 2, MR - NRSHET & B ik

A, 1- 2 FMOBEARITHEEZT TS B ETH 5,
(32018FEICH T 2 ERMERZIEDOEH ST DEADEE

EHE
L) A DATHEIE

A D218 0 H) & PRl s B O BlS T sz =kh
Ju e & IR T be & ol T AR (HHRTk
). HME 2RO KRMIKE. THEXEMIRE S &2
5,

F 9 PE I ARHEM O e A B R & B RGO M AL mRoE
AT 2o 201880 1 ¥ Ol AR~ 7 5 v RN Z 11T
=R YuERE & D I ERGR T EREBEN TS L L, &
HM O & LTl 2 %40 BIFERN Z& 7 =k e i e
O FEEURFFRBE T B IRE U TEEGR T Embe £ D
2 %4 O BIEERD Z i 37 = I BE s S AN HE 217 - T
W3,

HSERTE S MR YEEREST> TV, £1
F. 2018EREIC B 1 B iliL = yusi e A o ikl o g5 e
B~ DRMIRES L LD 6D TH b, EHT5H00

LB Ly

%

— 258 —

Presented by Medical*Online



HARERE < % U 4 v bz Vol.2l, Nod, 2021

®2 018FE F&FE, HHERE

HFEMIEOPHER S 42 LT 5 720, WIBEOFABINE
T 5504 (Rt Z17-7c (5 EIHEB. 31268205,

ki % HiBhRAEA
| 7 i duighe 9 {4 499,270
SRHIKEE v 5 — 11 mm@?
VDT ] R A OB A B2 A2 T 14 31,30011]
FEISUR TR be - 121 5wﬂmﬁ
TR TR b T B B 31 128,250

Ll EDEIIIRIEZETT - too BRSPS O SR
IR ZOHRE LTV S,

WHE 2 a iR I > W Tty fRE7S 0 o5 M 4 IR
LbbL, HoEWwFE ol e ciEgBiaHE & 05 &
St LT, HYERGIEETEY (ERLETHESR)
DB & BREERIC & » T - 720
2) ¥EE, HEIRE

FEoFELBINE ST I XEE LT, kK& LN
BOWKZIT > TV 5, BARIICIE, #0ikE TUHEIRE
BERAEFZELIC WAL, AP S 0REDER THE
fELTWw3, 22122018 E TOHEAL S ORE RS
TFE LD, i, SCHRIERITR R GEBROTRE 6
fT>TW3,

3) TV &k v 27 £10 & B 4 FbelE] M B L 2

HEERIBEE 2 L. & 3+ —SINoRIEHSE 2 5
oD TV 2 v A7 A FSHUHEE THRESE O,
FEANARBED T XTTRIL TVE#E Y R T 22 RE L1,
2018 TId. CPC, KEFLRMaFE, LoV TH
[B] o [RIREBHAHEDFE 22 A2 17 2 72,

. SHROEBR
NEENERESEFRERLBBESOMRKICONT

Wi . EENERAHREELRICES . WbhY
ZHESICIDBEOGEL L GEHaMTLWE b dH
D, WELSORERED DO TEIER A s8Rk L -
ST, 20194ERE & T MREII S T RS AT W B, Ml
BRI B 5 ik, N SRR T 2 &k, S
5 & EHRANELE ISP 4 2 2T OB LIRS, S
FERBECBOTIEHR R A ERBET 2B ED0T7 E—
WITE b HEDME ISR T2 vickYTh 3,
(EADE B 5iEHLEBIRTI2HIC

PR Bl TR O 72 3 D 201 14E A & O REFEH 75 TR B O b R 12
HIER oD i & d a7 PR O BRRIE o 4R (1K
4) L RATVWE,

BEANDINETOHERMICEZE b « £/ OEIH
SEWCINA T, 20185 & (il 4 1A o R D B 0] 1 % 13

A

2010 2011 2012 2013 2014 2015 2016 2017 2018 4

K4 WIA=RPRFER FEHEMME

PEHREGIEMELEDLEZATHS (X1EBK), o
0. RO TVEAE Y 27 £ 25 L - EiHE 7
TR BPHRPEELEFEOET L E 2 —bikA
OHHEO—BRE L THOMHL T & & L,

SHF. ABRREAES ST 2 H#HTH 5, LA
NT DO AR EEFAL S & 5 D RER, Bifliic & &
59, IAT 4 AN, NERUTRE, EALKTD
NBEHHE O AIL A LTy LIS i % GlE ) 1 5 B
T HERATIE Lo, 2R c o fatiRo I & e
TEARLBWEZZ TS,

BHES T & 2 REDERE L ~ vl |« Bz > v T
by BRI U TEL, I AF 4 ALEHRIT LD
EHELLTERMLTOARIEE S,

BEbHYIC

EADEHEZOLAT, £ EKFICL2onohH
BRG] L MUK ER 94 4 5F 2 B D #1 & o — i & 7 4
L&

NEHIOERYEA B OREREEICE LT, & Hc
O E LI T, KDFRICTHRTINEXNEZEDTH
%o Wl o FRRE TR, —BickCR A 3 B L
Xz lidgnchh, o RkEVWHb S B, #
TR OHEEERRKELBLE->TVWRICTO b 6T, D
ORI O T TYERZHRL LT NER 520D T,
fo & ZAF/NRBEED BRI AV D 12 VISR T (d . Ta) e ]
R )51 i e B g = S B /R W e Y IR 3 B R RO B
L8O A A CLE YT &LiIc-TLE VAR,

DI OVRBEEIRT, 1 TIEE S W isiER =il
HFFL TWK 20— E LT, AL L D]
HlEb-o L VBFUNCIERENLENETH 5,

D 2R, EATEAERTE A SID HlA %
Ihmo bikktd 5—H T, kAT S IclfbasE LD
AELILBDETBIHICR, TN 5 d PDCA %[0
HE71DOWAEZE L > DITHI T &L T LTHTEAOfH)
ENTEVAVALEASTOMMRIE MG L TLAaR
60,

—ay —

Presented by Medical*Online



HAAEH < V4 v bEaEE Vol2l, Nod, 2021

Xk FOALF | LB EESE) (c>W0W T,

1) m3.com Hittsg bl o 4 [ ) o M ke 1% 5 st £ 41 o v A http:// www.dn-hiroshima.jp/ www / contents /

MElLA 4 v gy b7 —2 | W5, HUKEER IR 1327642663943/index.html. 7 7 + & 20194F 9 H

e EREE R LA T s AV ER Y b7 — 7T 1H

fig LI H < € Voll. https://www.m3. 3) INEEMMEEE S vy — ik — A= U

com/news/kisokoza/674918, ##120191:5 H 8 H. http:// www.dn-hiroshima.jp/ www /contents /

77 ER2019%E9H 1 H 1361596759915/index.html, 7 7 & 2 20194 9 A
2) 33BEENT Y =%y MEE TR ANETHE £ v 1H

ABSTRACT

Corporation for regional medical care promotion and its organic utilization in supporting
doctors, attaining their work satisfaction and their valuable career progression
Akira Nagasawa''?’, Toshio Nakanishi''? |
" Miyoshi Central Hospital
*' Hiroshima Bihoku Medical Network Corporation

In April 2017, the “Corporation for Regional Medical Care Promotion” (hereinafter “corporation”) became
effective as one form of the “regional medical concept” systemized by the government in 2014. Three corporations
were established immediately, and one of them is our corporation “Bihoku Medical Network”.

As stated in the feature article'” of “Nikkei Healthcare” at the time of the start-up of “corporation,” “Bihoku
Medical Network” is characterized as a remote medical institution survival type. This is the establishment of a
corporation to survive, to protect community medicine, with a major proposition to obtain a common recognition
in “securing doctors.” Supporting doctors working in remote areas and continuing such support system
will induce and maintain a doctor’s motivation to work in the community. We also realize the importance of
investing resources in creating an environment that will tempt the doctors to want to go work again in a remote
area after they transfer out.

Over the past few years, issues of work style reforms for doctors and other healthcare professionals have been
taken up and discussed all over Japan. The doctor support measures of our corporation can be a model of work
stvle reform for the times to come. Above all, it is important to create an attractive support structure by
strengthening collaboration. Specifically, designing systems that include dispatch of substitute doctors so that
duty doctors could attend academic meetings or have long-term leaves, and holding workshops such as case
study meetings, and dispatch of specialists from core hospitals to small hospitals (specialized outpatients,
lectures, etc.) .

Keywords : cooperation for regional medical care promotion, Bihoku medical network, Hiroshima prefecture,

securing doctors
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